


Dear Brands, 


It’s April 2026, you have Claude Code, ChatGPT, Gemini, 
OpenClaw, MidJourney, “AI” in every tool you use. 


Why do your websites look exactly the same as 2010? 

Why are you sending analog blast sale emails to all your 
customers everyday?

Why hasn’t your revenue gone up by 100% and your costs reduced 
by 50%? 
 

Love,

Queen One 





QUEEN ONE HAS

A VISION FOR

COMMERCE



upending 

Martech 


SaaS

QUEEN ONE IS
QUEEN ONE IS
QUEEN ONE IS
QUEEN ONE IS
QUEEN ONE IS
QUEEN ONE IS



QuEEN ONE  
is the ai 
infrastructure 
for commerce

Working on Queen One since 2022


Built by proven operators (Wunderkind: $250M+ business;  

$1B+ scale experience)


Backed by leading investors + $6M from the State of New York


First offering, Connect, live — capital accelerating scale


Building the AI infrastructure for commerce


The system brands, agencies, and partners will build and operate on

Vision for Commerce
EXECUTIVE SUMMARY



BROUGHT TO YOU BY:

The Avengers of Marketing:

URBAN RESENTE KIEFER ARSENAULT ABDULZADE KRESINSKE

80+ 

BUILDERS

WU CAPEL BEAMAN HUTCHINS HARRIS



ROYAL JELLY
$11m+ Fundraise 

complete
Two rounds; 44+ investors 

$0->~$4M ARR
200+ clients 

$6M Grant from  
state of Ny
30K sq ft  Vision Centre completed 

queen one  
membership 

=90+



Vision Timeline
Queen One 
Genesis

Foundational Whitepapers + Offsites

AI, Contribution Blocks; Story; CRM; 
Frames 



Leadership 
Team 
Committed 

Fundraise 
Completed in Feb

(~$11M Total in 2025)

$3M+ ARR; 80+ 
Team Members 

2022 2023 2024 2025 Beyond

Team Forming First 15 Prototypes  
Completed



75 Prototypes 
Completed; 

F&F Ready 

Platform Delivered; 
Initial Go-to Market




Queen one: today and 12/31
today End of year

3 25commercial US

Ai engineering 16 28

R&D + Product design 62 71

Client Growth / COGS 6 12

G&A / Motherboard 5 10

leadership 7 12

total 99 158



CURRENT

WORLD 

Rules, triggers, frequency 
caps, segments

 Instruction-based execution 
(if/then logic; flowcharts)

 No learning — no algorithmic 
decisioning

 Human-dictated —  
pre-programmed for what’s 
next, not what’s best
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Queen One

 Ai Infrastructure

SOURCE SYSTEMS SYSTEM RUNTIME EXECUTION & LEARNING

GENERATE &  ACT
The execution layer

a s s e m b l e a d a p t  by  c h a n n e l

r e v i e w a p p r o v e p u b l i s h u p d at e

Unified  Context Layer
The governed system context

p r o d u ct  g r a p h a s s e t  g r a p h

c r e at i v e  g r a p h c a m pa i g n  g r a p h

b r a n d  r u l e s p e r m i s s i o n s

h i s to r y m e m o r y

PIM
Product Truth

S K U ’s

AT T R I B U T E S

P R I C I N G

DAM
Asset Truth

A P P R OV E D  M E D I A

M E TA DATA

R I G H TS

OUTPUTS
The customer-facing surfaces

Creative
Design development

B R I E FS

C O PY

L AYO U TS

Marketing

Channel Activation

CA M PA I G N S

AU D I E N C E S

O F F E R S

AdsEmail

AGENTIC CORE
The operating system for creation

p l a n s

Marketplace
Web

PDPs, landing pages, lifecycle messaging, paid 
media, and syndicated content generated from 

shared system context.l e a r n s

d e c i d e s

AI

c o o r d i n at e s

va l i d at e s

PERFORMANCE FEEDBACK
Closed-loop learning

e n g a g e m e n t c o n v e r s i o n

e x p e r i m e n t s r e v e n u e

r e t r i e v e s

Interprets goals, assembles context, coordinates 
specialized work, and turns governed knowledge into 

production-ready action.



traction Forecast 
  
44 NEW 
accounts

agencY BRANDS 
signed in SEPT ‘26

Q1 2027

(222)  
ACCOUNTS  
SIGNED

$50M 

ARR 
end of next year

$50M
REVENUE= S1/S4 
Filing

$100M
REVENUE=20% 
operating income

2028

NYSE:  
HEXY 

$33M
REVENUE= 10% 
operating income



TIME TO  
INVEST

TIME TO  
INVEST


