


Dear Brands,

It’s April 2026, you have Claude Code, ChatGPT, Gemini,

OpenClaw, MidJourney, Y“AI” 1n every tool you use.

Why do your websites look exactly the same as 20107
Why are you sendling analog blast sale emails to all your

customers everyday?
Why hasn’t your revenue gone up by 100% and your costs reduced

by 50%°7?

Love,

Queen One



A VISION FOR
COMNVIERCE




UPENDING
VIARTECH
SAAS




EXECUTIVE SUMMARY
Vision for Commerce

QU E E N O N E - Working on Queen One since 2022
. Built by proven operators (Wunderkind: $250M+ business;
$1B+ scale experience)
- Building the Al infrastructure for commerce
- The system brands, agencies, and partners will build and operate on

- Backed by leading investors + $6M from the State of New York

- First offering, Connect, live — capital accelerating scale
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BROUGHT TO YOU BY:

THE AVENGERS OF MIARKETING:

RESENTE - ABDULZADE : KRESINSKE

S0+

BUILDERS

BEAMAN LH._ HUTCHINS




ROYAL JELLY

$11\V1+ FUNDRAISE | $0-5~$4M ARR
COMPLETE

Two rounds: 44+ investors

200+ CLIENTS

$6IM GRANT FROM
STATE OF NY

30K sq ft Vision Centre completed

QUEEN ONE =90+
MENMBERSHIP
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Queen One
Genesis

VISION TIMELINE

Foundational Whitepapers + Offsites
Al, Contribution Blocks; Story; CRM;
Frames

Leadership
Team
Committed

®
Fundraise

CompletedinFeb
(~$11M Total in 2025)

S3M+ ARR; 80+
Team Members

Team Forming First 15 Prototypes
Completed

75 Prototypes
Completed;
F&F Ready

Platform Delivered;
Initial Go-to Market




QUEEN ONE: TODAY AND 12/31

END OF YEAR
COMMERCIAL US S 25
Al ENGINEERING 16 28
R&D + PRODUCT DESIGN 62 (&
CLIENT GROWTH / COGS 6 12
G&A / MOTHERBOARD 5 10
LEADERSHIP ( 12
TOTAL 99 158




CURRENT

WORLD

Rules, triggers, frequency
caps, segments
Instruction-based execution
(if/then logic; flowcharts)

No learning — no algorithmic
decisioning

Human-dictated —
pre-programmed for what's
next, not what's best
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SOURCE SYSTEMS

PIM
Product Truth

SKU’S
ATTRIBUTES

PRICING

CREATIVE
Design development

BRIEFS
COPY

LAYOUTS

DAM
Asset Truth

APPROVED MEDIA
METADATA

RIGHTS

MARKETING
Channel Activation

CAMPAIGNS
AUDIENCES

OFFERS

UEEN ONE
AlINFRASTRUCTURE

SYSTEM RUNTIME

UNIFIED CONTEXT LAYER
The governed system context
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AGENTIC CORE
The operating system for creation

PLANS

[ COORDINATES ]

LEARNS
DECIDES

[ VALIDATES ]

[ RETRIEVES ]

Interprets goals, assembles context, coordinates
specialized work, and turns governed knowledge into
production-ready action.

EXECUTION & LEARNING

GENERATE & ACT
The execution layer

[ASSEI\/IBLE ’ {ADAPT BY CHANNEL]

[REVIEW] (APPROVE} [PUBLISHJ [UPDATE]

OUTPUTS
The customer-facing surfaces

PDPs, landing pages, lifecycle messaging, paid
media, and syndicated content generated from
shared system context.

PERFORMANCE FEEDBACK
Closed-loop learning

ENGAGEMENT CONVERSION

EXPERIMENTS REVENUE



TRACTION FORECAST

$50M {4k nEw | o $33M
ARR t ACCOUNTS | N CAOouUNTS [ ForEnue o e
SIGNED

2028

$100M

REVENUE=20%
OPERATING INCOME

$50\

REVENUE= S1/S4
FILING

NYSE:
HEXY







